
 

 
 

Village of Three Oaks 
Planning Commission 

(Virtual) Meeting via “ZOOM” 
April 6, 2021, Minutes 

 
 

1. Call to Order & Roll Call: Svebakken called the meeting to order at 7:00 pm. Heemstra, Svebakken, Binswanger, 
Newquist, and Batton present. Flint and Blaszczyk absent. 

 
2. Introduction of Members and Recognition of Visitors  

 
3. Approval of Minutes of March 2, 2021, meeting: Motion by Heemstra, seconded by Binswanger, to accept the 

March 2, 2021 minutes. Roll call: 6 ayes (Tom Flint was present for vote). No nays, 1 absent. MOTION PASSED. 
 

4. Approval of Agenda: Motion by Binswanger, seconded by Newquist to approve the agenda. Roll call: 6 ayes, no 
nays, 1 absent.    MOTION PASSED. 
 

5. Correspondence: None 
 

6. Reports from Village Council, Zoning Board of Appeals, and Staff 
a. Village Manager: Parks & Rec – Operation Pollenation, clean up Hoadley Trail, Ice rink & dog park 
b. Village Council: Newquist reported about approval of Conditional Rezoning, Amendment to the 425 

Agreement, and the marihuana application dates were set. 
c. Zoning Board of Appeals: Have a Public Hearing on April 19, 2021, for variance request. 

 
7. Old Business 

a. Orientation for new members: postponed until face-to-face meetings possible.  
b. Report from Gateway committee: Newquist stated that Darlene Heemstra had the old Gateway signs. 

They need repainting, but will be incorporated somewhere in the Village, if not Gateways. 
 

8. New Business: Svebakken went over the SLU permit process and at 7:15 pm, Heemstra made a motion, 
seconded by Newquist, to close the Regular meeting and open the Public Hearing. Roll call: All ayes, no nays, 1 
absent.     MOTION PASSED. 

a. Special Land Use permit & site plan review for 6936 W. US Hwy. 12: Peg Cullen for Great Lakes 
Cannabis. Will be building a new, 1500 sq. ft. facility for Medical and Adult Use Marihuana. Will create 
jobs and bring in new people and tourists to the Village. 
Rebecca Harvey, McKenna & Assoc., explained her site plan review. Public Comment: Bill McCollum, the 
architect, explained his process of design. Newquist commented that the parking seemed to be lacking. 
McCollum responded that they are following the Ordinance guidelines. Can readjust for addition spaces. 
Additional parking may require a variance from the Planning Commision. Kim Pruitt ask if it was a retail 
or growing establishment. Retail.  
Members are in agreement with items 1 – 3 in the Site Plan Review. Flint expressed concern with 1 
parking space per 500 sq. ft. of building; grossly inadequate. Planning Commission can amend and 
modify the standard.  Svebakken ask that such modification be put on next month’s agenda. 
Binswanger ask how many addition parking spaces could be created? McCollum stated that he could 
easily add 6-8 spaces, for a total of 10; however, the sidewalk may have to be removed. 



 

Members are also in agreement with #4 of SLU permit. Newquist feels that it meests the criteria for site 
plan and SLU permit. Flint feels that it meets the criteria as currently written, but is still concerned with 
parking requirements. Heemstra states that she doesn’t want to stall the process and we have to work 
with what we have now. Newquist ask if we could approve with conditions of reviewing the parking 
requirements. Consider an amendment to the Oridinance. It’s not a new process and the Commission 
has no reason to deny the permit. Flint ask what if we feel they need more parking? If the applicant is 
following the existing ordinance conditions, the SLU permit can not be denied due to a standard that 
needs to be changed. At this point, Bill McCollum offered a drawing showing an additional 8 parking 
spaces, for a total of twelve (12) and suggested making it a non-pervious surface. Village Manage asked 
if they would be providing curbside service? Depends on COVID reqruirements. They can provide that 
service but if things are “normal”, people could just come in. Tyler Ream ask if the Council can use the 
lack of parking spaces as a reason to deny an application? No. Can the Planning Commission correct the 
parking issue right now? No, it must be done at the next meeting. However, the application can not be 
denied on standards that we want but do not currently exist. Motion by Heemstra, supported by 
Newquist to grant the Special Land Use permit requested by Great Lakes Cannabis for the property at 
6936 W. US Hwy. 12, Three Oaks, MI  49128. Roll call: All ayes, no nays, 1 absent.   MOTION PASSED. 
 

b. Special Land Use permit and site plan review for 6761 W. US Hwy. 12: Allison Ireton, Atty. And 
Member, Brian Schinderle & Josh Joseph for Bloom Operations. Ask that the existing dumpster be 
utilized, as it meets guidelines. Also expressed concerns with limited parking. Bloom is already 
licesensed for Medical and Adult Use retail in Michigan. Becky from McKenna stated that the Planning 
Commission can waive design standards for ease of approval and no engineer review is needed for an 
existing structure. 
Members are in agreement with items 1 – 3 of Site plan Review. PUBLIC COMMENT: Darren Malik, Atty. 
For Exclusive Healing, stated that they will be filing suit  as he feels the lease with Ex. Healing has not 
been properly terminated. He also feels that the applicant can not make an application as they have no 
current interest in the property. Josh Joseph (Bloom) stated that a formal purchase agreement is in 
place and Bloom already has the required marihuana licenses from the state. Darren Loker, Ex. Healing, 
stated that they have a lease in place and look forward to submitting a SLU application. Schinderle then 
stated that the property owner had signed Bloom’s application, not Exclusive Healing’s. The Planning  
Commission should only be concerned with the application and SLU permitting process. Malik ask if the 
Village had title work confirming ownership? Ownership was verified by tax records. Ireton stated that 
the SLU stays with the property. The litigation can happen as not part of this process. Motion by 
Binswanger, supported by  Heemstra, to close the Public Comment. Roll call: All ayes, no nays, 1 absent. 
MOTION PASSED.               
Binswanger expressed concern about ownership issues raised. Motion by Flint, supported by Newquist 
to table this SLU permit until the next Planning meeting pending legal verification of ownership. Roll call:  
Heemstra-No, Svebakken-No, Binswanger-Yes, Flint-Yes, Newquist-Yes, Batton-Yes 1 absent. MOTION 
PASSED. Binswanger ask who handles the review? The Village is capable of providing proof of 
ownership. 
 

c. Special Land Use permit and site plan review for 6034 W. US Hwy. 12: David Setzke, for Green Koi, lives 
in the village. Their mission is that the customer received the highest level of service from knowledgable 
and caring consultants. K-Kindness O-Objectivity  I-Integrity. First store in Saugatuk and will become 
“Vertical”, which means seed-to-sale, soon. Becky responded with detailed information received that 
negates the dumpster, parking, & loading issues notated. All have been addressed and satisfied. 
Members are in agreement with items 1-4 of Site Plan Review. Binswanger ask if Provisioning Center is  
different than retail? Yes; Provisioning Centers are for Medical marihuana. Architech to do “redesign” 
of building, however feels that current property adequately provides for parking & security. Flint ask if 
they currently had Medical and Aldult Use licenses? Yes; both licenses. Motion by Newquist, supported 
by Heemstra, to grant the Special Land Use permit. Roll call: All ayes, no nays, 1 absent.                 
MOTION PASSED. 

 
At 8:49 pm, a motion by Newquist, supported by Heemstra, to close the Public Hearing. Roll call: All ayes, no 
nays, 1 absent.    MOTION PASSED. 

 



 

9. Comments from the Public: Dan Milske, Ex., Healing, looks forward to being able to provide a local product to 
the public. Devin Loker stated that marihuana distributions equal about $28,000 per retail store. Both Richard 
Smith, Village President, and Tyler Ream offered their thanks to the Planning Commission and Becky Harvey for 
their efforts with the SLU permitting process. A. Reichart ask why the ballot initative is not being considered? 
This is not a Planning Commission issue. Should be brought up with Village Council 
 

10. Comments from Members: Newquist ask if there have been other applicants. No. Binswanger ask what the 
time-frame for Fire Dept. to review? Not long. A couple of weeks. Svebakken ask the best way to follow-up on 
the parking issue. An amendment is not necessary. If the Commission is interested in keeping the max, add a 
few sentences allowing deviation based on case-by-case basis. Newquist stated that she is in favor of Becky 
drafting wording to present at the next meeting. The Manager expressed budget concerns and ask if this could 
wait? Newquist & Flint feel that it should be done now. Binswanger ask for a copy of the Ordinance. Advised 
that the Zoning Ordinance is on-line. Go to Section 4.204, pg. 59. Flint stated that they were just requesting 
language to allow the Planning Commission to make exceptions to the Zoning Ordinance. Manager inquired 
about the cost. Becky stated that it would take no more than 30 minutes.  
Motion by Heenstra, supported by Newquist to allow consultant to draft language allowing Planning 
Commission to modify parking requirements on a case-by-case basis.  Roll call: All ayes, no nays, 1 absent. 
MOTION PASSED. 

 
11. Adjournment: Motion made by Flint, supported by Binswanger, to adjourn the meeting at 8:58 p.m.  

 
Date of Next Meeting:  7:00 pm-Tuesday, May 4, 2021 


